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Policing in England and Wales 

•  43 territorial forces 
 

•  Each led by a Chief Constable accountable to the Police 
& Crime Commissioner (PCC) 
 

•  Regional collaboration on specialist areas e.g. firearms 
 

•  A number of national bodies 
 

•  Approx. 20% budget cuts since 2010 

•  c. 200k police officers and staff.  
 

•  c.123k police officers; lowest since 1996 
 

Map: HMIC 



The College’s role 

“To provide those working in policing with the skills and 
knowledge necessary to prevent crime, protect the public 
and secure public trust” 
 

Education 

Knowledge 

Standards 
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To enable policy makers, 
commissioners and 

practitioners to make 
decisions based upon 

strong evidence of what 
works and to provide 
cost-efficient, useful 

services 



EMMIE 
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•  Framework for grading and 
reporting systematic reviews 
 

•  Rates evidence across 5 
dimensions 

•  A quality score is calculated for 
each dimension (EMMIE-Q) 

 
•  Help decision-makers know what 

is or is not known and with what 
confidence 



Systematic Reviews 
(Based on level 3-5 studies) 

 

5 Randomised controlled trials 

 

4 Before/after measures 
Multiple site comparisons 

   

3
Before/after measures 
Two site comparisons 

  

2 Before/after measures  
No comparison site 

  

1
One-off measure 

No comparison site 

Study designs 
increasingly rule 
out potential 
alternative 
causes 

Study designs 
cannot rule out 
potential 
alternative 
causes 

Problem solving and hot spot 
policing reduce crime according to 
Campbell systematic reviews 

Evidence suggests leadership 
training has impact for specific 
groups 

Taken together with information 
about implementation, this result 
suggests the increase could be 
attributed to the programme, 
although the influence of other 
factors cannot be ruled out. 

Statements about ‘what 
works’ and ‘what doesn’t’ 

Statements about 
‘what’s promising’ 

Statements about 
possible impact 

Context and mechanisms for change 
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Systematic reviews 

•  Exhaustive summaries of the literature 

•  Transparent methods are used to 
search for, sift and synthesise 
research findings 

•  Studies sifted on relevance and 
research method 

•  Results are sometimes combined into 
‘single study’ to create an ‘overall 
result’ 

SEARCH 
11,000 abstracts 

SIFT 
134 papers 

SYNTHESIS 
10  

Papers 
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New developments 

Domestic 
abuse 
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How is it being used? 
“During our December 2016 drink drive 
campaign I used the Toolkit to find out about 
the effectiveness of drink driving interventions 
such as mass media campaigns and increased 
patrols to reduce drink driving.  The Toolkit 
enabled us to check our deployment of 
specialist resources and our media campaign 
to maximise the effect of  both education and 
enforcement.” (Inspector) 



Evidence based guidelines 

Recommendations for 
Practice 

Committee 
Experience 

Practice 
Evidence 

Systematic Review 
Evidence 
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Thank you! 
 

Nerys.thomas@college.pnn.police.uk 


